
 

Purpose Disclosure Best Practice Case Studies 
 
 
Introduction 
 
The Canadian Purpose Economy Project created the Purpose Disclosure Guidance to address the 
lack of global standards to help companies disclose on their purpose. We are tracking and 
profiling Canadian companies that demonstrate emerging best practices in purpose disclosure. 

As of July 2026, five Canadian companies stand out: 

• Coast Capital Savings, Canada’s largest federal credit union, used the Purpose Disclosure 
Guidelines to inform its 2024 Purpose Impact Report and 2025 Purpose Impact Report.  

• Armour Valve, a small, family-owned industrial company, was the first to publish a purpose 
report guided by the Purpose Disclosure Guidelines. Its 2024 Social Purpose Report 
shows how smaller companies can meaningfully communicate how purpose shapes their 
business. It updated its 2024 Social Purpose Report in this latest edition: 2024 Social 
Purpose Report V. 2.  

• TELUS, a global communications technology company, was the first publicly-traded 
company in the world to use the Purpose Disclosure Guidelines, notably including purpose 
disclosures in both its 2026 Information Circular and 2025 Sustainability and ESG Report.  

• Co-operators, a leading Canadian co-operative insurance company, does not reference 
the Guidelines directly, but demonstrates strong purpose disclosure practices in its 2025 
Integrated Report. 

• Concert Properties, a Canadian real estate company, included purpose disclosures in its 
ESG Report for the first time. As a recent adopter of a social purpose, its report offers 
insight into what purpose disclosure can look like in the early stages of implementation. 

Below are highlights of how each company is disclosing on its social purpose.  

 

https://purposeeconomy.ca/wp-content/uploads/2024/08/Purpose-Disclosures-Guidance.pdf
https://www.coastcapitalsavings.com/media/cigiv2zr/2024-purpose-impact-report.pdf
https://www.coastcapitalsavings.com/media/5w0bouw5/2025-purpose-impact-report.pdf
https://armourvalve.com/wp-content/uploads/2024/08/Armour-Valve-2024-Social-Purpose-Report-1.pdf
https://armourvalve.com/wp-content/uploads/2025/09/Armour_Valve_2024_Purpose_and_Sustainability_Report_V.2_1-1.pdf
https://armourvalve.com/wp-content/uploads/2025/09/Armour_Valve_2024_Purpose_and_Sustainability_Report_V.2_1-1.pdf
https://assets.ctfassets.net/fltupc9ltp8m/2uAHIe0de8ofY2r9VGuf5r/cf97bb8d99c746f421d9ff2fc218125a/TELUS_IC_2026_Eng_16Mar26-1234.pdf
https://downloads.ctfassets.net/fltupc9ltp8m/4M0LLRfl1yDzIcPPLombLF/53670b536da4b49cc3965e8e9349d5f0/2025_TELUS_Sustainability_EN.pdf
https://www.cooperators.ca/-/media/cooperators/assets/iar/documents/2025-integrated-annual-report.pdf?
https://www.cooperators.ca/-/media/cooperators/assets/iar/documents/2025-integrated-annual-report.pdf?


 

Coast Capital 

Coast Capital’s purpose is directed at income inequality.  

In its second purpose impact report published in 2026, Coast Capital updated its Theory of 
Change, originally developed to understand income inequality and now guiding its macro 2040 
purpose goal: “People and businesses in Canada will have unlocked financial opportunities and 
grown their incomes, to thrive together today and tomorrow”. 

Coast’s Theory of Change (p. 10) 

 

Coast’s Purpose Economy Goal (p. 42) 

In its 2024 report Coast outlined how it  to grow the Purpose Economy. According to them: 
“purpose-led businesses help tackle today’s most complex systemic issues and contribute to the 
long-term well-being of people and the planet. We’re investing in initiatives and partnerships that 
drive the purpose economy in Canada”.  

Here is Coast’s 2030 goal and outcome and output metrics to grow the purpose economy. 

 



 

Coast’s Purpose Disclosures Index (p. 69) 

Coast created a Purpose Disclosure Index that maps how it has addressed each element of the 
Guidelines. It included an index in both its 2024 and 2025 reports. This is from its 2025 report: 

 

 



 

Armour Valve  

Armour Valve’s purpose is “to transform infrastructure for a healthy, thriving planet.”  

In its first social purpose report Armour Valve outlined the changes made across functional areas 
and planned changes to 2030 that support its purpose. 

Process Transformation (p. 10) 

 

 



 

Armour Valve’s Purpose Disclosures Index (p. 13) 

Like Coast Capital, Armour Valve’s report also includes a Purpose Disclosures Index. 

 

 



 

Social Purpose Theory of Change (p. 4) 

One year later the company published an update on its 2024 performance, in its 2024 Purpose & 
Sustainability Report V. 2. It updated many of its metrics and reported on a social purpose theory 
of change, as set out below. 

This is Armour Valve’s Social Purpose Theory of Change. 

 

 



 

TELUS 

TELUS’ purpose is: Leveraging technology to enable remarkable human outcomes. 

TELUS advanced its purpose reporting in 2025 by incorporating disclosures aligned with the 
Purpose Disclosure Guidelines. 

How TELUS leverages its business model to achieve its purpose and how the purpose drives 
the organization’s commercial success (p. 7) 

 

 

 

 

 

 

 

 

 

 



 

One example of how TELUS resources its purpose financially (p. 57)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

TELUS discloses its social purpose theory and mandate in its 2026 Information Circular (p. 46) 
 

 
 



 

Co-operators 

Co-operators purpose is “to deliver financial security for Canadians and our communities”.  

While Co-operators does not cite the Purpose Disclosure Guidelines, it demonstrates strong 
alignment through the following practices. 

Co-operators Purpose Materiality Assessment (p. 111) 
 
This is Co-operators approach to a Purpose Materiality Assessment. 

  

 

 



 

Co-operators Purpose Theory of Change (p. 16) 

This is Co-operators Purpose Theory of Change. 

 

 

 

 



 

Concert Properties 

Concert’s purpose is “to create resilient, inclusive, and sustainable communities”.  

Concert’s board approved the purpose statement in 2025, and the company’s early purpose 
journey is reflected in its 2025 ESG Report.  

Concert’s Approach to Aligning its Values With its Purpose (p. 9) 

 

. 

 

 



 

Concert Discloses its Employee Purpose Engagement Scores (p. 34) 
 

 
 
 
 
About the Canadian Purpose Economy Project 
 
The Canadian Purpose Economy Project exists to accelerate the transition to the purpose 
economy. It engages national ecosystem actors to create an enabling environment for social 
purpose businesses to start, transition, thrive and grow. We are grateful to Coast Capital, our 
Founding Purpose Champion, for their support. The Canadian Purpose Economy Project is 
housed within the Canadian Business for Social Responsibility Education Foundation. 
 
Subscribe for updates at http://www.purposeeconomy.ca and sign our Call to Purpose to help 
advance social purpose in business. 
  

http://www.purposeeconomy.ca/
https://purposeeconomy.ca/a-call-to-purpose/

